
STP OF MRF TYRES

MRF (Madras Rubber Factory) SWOT, Competitors, Marketing STP & Brand analysis Tyres with muscle; Choice of
Champions; India's No.1 Tyre Manufacturer.

Stiff competition both from national and international companies. Therefore, strong brand recognition allows
the company to enter new markets with ease and also enables it to launch new products. Marketing textbooks
caution marketers of prestige goods that they should not price their product too low, since they could sell less
at a lower price e. If the correlation is positive, we have a positive relationship. Time constraint is one of the
main limitation 2. MRF is primarily engaged in the manufacture and sale of rubber products. Introduction of
other transport facilities like metro, monorails and local trains keeping pollution hazards caused by
combustion of automobile fuels. Bridgestone has around 30 percent market share radial tyre segment in OEM
and replacement market, in the country. Increasing prices of Crude Oil. The analysis is basically aimed at
giving preference of association or different between the various tables present in the research. Michelin tyre
brand is studied through its swot analysis, segmentation, target, positioning and competitors. The company has
47 tyre plants and 93 non-tyre plants, 3 technical research and development centres and 10 proving grounds.
Interviews were conducted where conducted where we used predetermined set of questions, which they had to
respond. A correlation is a single number that describes the degree of relationship between two variables. The
characteristic of descriptive research is that the researcher has no construal over the variables. Research
approach: The survey method was adopted for this study. For evaluating how we measure up the competition,
we use certain tools and which is used to define the different criteria of competitor analysis policy, customer
service, automation etc. As a result, traditional environmental scanning places many firms at risk of dangerous
competitive blind spots due to a lack of robust competitor analysis. Stiff competition from existing tyre brands
2. Automobile industry, Specialty equipments. Emerging economies as huge potential markets 2. To find the
factors affecting the product and the company. To analyze ease of entry for new competitors. Competitive
analysis of promotions like features, marketing literature. However, it is in these settings that competitive
encroachments and incursions across boundaries by indirect and potential competitors may prove to be the
greatest threat. To identify the SWOT analysis of competitors. Recent Forays Bridgestone India launched two
new tyre range B and ER which is likely to help cement its place as a leading tyre supplier in the Original
Equipment Manufacturers and replacement market in the country. Lock outs due to labor issues impact the
sales MRF has been suffering from labor issues in its facilities fro the past few years. Thus, vertically
integrated operations provide MRF with significant advantages over less integrated competitors and position
the company to optimally serve its customers. They have diversified portfolio with products Stp of mrf tyres
almost all the segments. After collection of data, the questionnaires were scrutinized and facts coded and
tabulated followed by analysis and interpretation using statistical techniques mentioned below. Strong brand
recognition MRF maintains strong brand recognition in the tyre industry in India. The usual method of
assessment is to used a standardised opinion questionnaire to avoid criticisms of subjectivity 2 5 Usability test:
The performance, accuracy, recall and emotional responses of the products of the competitors are compared
with companies own product. Research instrument The data was collected using a questionnaire that consider
of rating scales. In marketing, it supports the analysis of pricing policies, product design, development and
positioning, communications strategy,and channels of distribution. If it is negative, the relationship is
negative. Sampling procedure: The sampling method adopted for the research was convenient sampling, which
has been taken from the population for the study. The company expanded its facility near Pune from around
10, tyres per day to more than 11, tyres per day to be achieved by the end of the  Target Group. With the latest
technology from Bridgestone, Japan, the plant at Kheda, covering , sq. Competitor analysis is an essential
component of corporate strategy. Instead, many enterprises operate on what is called informal impressions,
conjectures, and intuition gained through the tidbits of information about competitors every manager
continually receives. For instance, it has received many awards in the recent past.


