
LEADER ETHICS

To be a good ethical leader, you should have strong values and aim to inspire your employees.

Respecting the followers implies listening effectively to them, being compassionate to them, as well as being
liberal in hearing opposing viewpoints. You guys are in a different league. Nurturing the relationships at each
of these levels can lead to the following outcomes and benefits: The Well-Being of the Individual Maintaining
a positive working atmosphere is an important responsibility of a strong ethical leader. He works harder for
the community goals. Then implement it into your own leadership style. Again, being a good role model is the
best way to do this. The high expectations that an ethical leader has of employees are also applicable on the
individual level. What would you do, for example, if you knew that a colleague was about to be fired, but you
weren't legally allowed to tell him? Does it depend on the nature of the transgression? Positive consequences
are important, too. Being an ethical leader means going beyond being a good person. Impacts of Ethical
Leadership Ethical leaders can help establish a positive environment with productive relationships over three
levels: the individual, the team and the overall organization. Ethical theories on leadership talk about two main
things: a The actions and behaviour of leaders; and b the personality and character of leaders. They might be
better talking via email, rather than in person. Do employees and society more broadly respond differently to
ethical lapses or ethical greatness from leaders in different cultures? Leadership by example Ethical leadership
is not just about talking the talk, this type of leader also walks the walk. Y Scouts is an executive search firm
that helps nonprofits and social enterprises find exceptional leaders. An ethical leader should not use his
followers as a medium to achieve his personal goals. The "ripple effect" can be wide reaching. But to do this,
you first need to know your organization's values , so that you can embody them in your day-to-day business.
He should respect their feelings, decision and values. Weigh up the evidence. Hopefully, like Deere, your
company has clear rules about the behavior it expects of its people. If not, reconsider your decision. Journal of
Financial Economics, Brown, M. Every employee is different, even if they share similarities. Lead by
example. It means doing the right thing, even when it isn't popular or easy.


