
MATTEL ANALYSIS

Mattel Inc. is a toy company headquartered in California, US. Mattel is one of the largest toy companies in the world and
some of its most popular global brands include Barbie, Hot Wheels, American Girl and Thomas & Friends etc. The
company operates in over 40 countries in the.

Incoming CEO Margaret Georgiadis has plenty of work to do, though, to build on strengthening sales trends
and get Mattel back on a sustainable growth track. We also look for quality enhancements to be phased in as
the product line is turned over. High attrition rate in work force â€” compare to other organizations in the
industry Mattel has a higher attrition rate and have to spend a lot more compare to its competitors on training
and development of its employees. New environmental policies â€” The new opportunities will create a level
playing field for all the players in the industry. There are interrelationships among the key internal and
external factors that SWOT does not reveal that may be important in devising strategies. This brand portfolio
can be extremely useful if the organization wants to expand into new product categories. This seasonality is its
weakness because it creates the problem of managing raw material inventory at manufacturing side as well as
finished goods inventory at supplier or retailer side. Opening up of new markets because of government
agreement â€” the adoption of new technology standard and government free trade agreement has provided
Mattel an opportunity to enter a new emerging market. The company still has ongoing multiyear deals that it
can capitalize on, too. Nonetheless, fears that digital gaming will overtake traditional toys seem overblown. It
may also anticipate heavy retail sales in the traditional holiday season and significantly increase its production
in advance of the peak selling period, resulting in a corresponding build-up of inventory levels which may not
be sold in the season. For example changing environmental regulations can be both a threat to company it can
also be an opportunity in a sense that it will enable the company to be on a level playing field or at advantage
to competitors if it able to develop the products faster than the competitors. These include one with Warner
Bros. Reliable suppliers â€” It has a strong base of reliable supplier of raw material thus enabling the company
to overcome any supply chain bottlenecks. Georgiadis to implement new strategies and map out her broader
tech-oriented vision for the company. Stable free cash flow provides opportunities to invest in adjacent
product segments. Weakness 1. High level of customer satisfaction â€” the company with its dedicated
customer relationship management department has able to achieve a high level of customer satisfaction among
present customers and good brand equity among the potential customers. Handling Demand Fluctuation.
Political instability in some emerging markets 1. This is because of the past instances in which products
received and distributed by the company were found to have lead tainted or had dangerous magnets in it.
Heavy long-term debt: One of the major and primary sources of liquidity for Mattel is its Long-term debt,
along with short-term borrowings and senior secured revolving credit facilities. So, is now a good time for
investors to build positions in this high-yielding recreation issue? This lack of choice can give a new
competitor a foothold in the market. SWOT does not show how to achieve a competitive advantage, so it must
not be an end in itself. The safety of these products has proved to be a big concern and a threat for Mattel
operations. Changing consumer buying behavior from online channel could be a threat to the existing physical
infrastructure driven supply chain model. As mentioned earlier even though Mattel is successful at integrating
small companies it has its share of failure to merge firms that have different work culture. To remain
competent in the industry a company not just have to manufacture physical toys but also has to work on other
aspects of business and target its consumers where they are present i. This investment has opened new sales
channel for Mattel. Strategy is about making choices and weakness are the areas where a company can
improve using SWOT analysis and build on its competitive advantage and strategic positioning. Going
forward, we expect the company to do a far better job engaging young consumers via digital platforms, an
endeavor that should help drive sales across its portfolio. Based on Fern Fort University extensive research â€”
some of the strengths of Mattel are â€” Automation of activities brought consistency of quality to Mattel
products and has enabled the company to scale up and scale down based on the demand conditions in the
market. A comparative example could be - GE healthcare research helped it in developing better Oil drilling
machines. In the next few years the company can leverage this opportunity by knowing its customer better and
serving their needs using big data analytics. Thus, shareholders will likely have to continue to exercise
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patience here. Limitation of Weighted SWOT analysis of Mattel This approach also suffers from one major
drawback - it focus on individual importance of factor rather than how they are collectively important and
impact the business holistically.


