
IMPROVEMENT PLAN TEMPLATE BUSINESS PLANS

We have written what we think is a bullet-proof business plan. We have to start out by acknowledging that all business
plans are wrong. For example, a core assumption could be the conversion rate for your online store, the number of.

In short: Who are your customers? What is their market share? Competition Blue Mountain Cycle Rentals will
have clear advantages over its primary competitors, the bike shops located in Harrisonburg, VA: Newer
equipment inventory with higher perceived quality Price points 15 percent below the competition Online
renewals offering greater convenience A liberal return grace period that will reinforce our reputation as a
customer-friendly rental experience Future Products Expansion will allow us to move product offerings into
new equipment sales. Does your market area have sufficient spending power to purchase enough of your
products and services to enable you to make a profit? Risks Renting bikes and cycling equipment may be
perceived by some of our target market as a commodity transaction. All the trials and triumphs of building a
business â€” delivered to your inbox. But, by identifying your assumptions and coming up with a plan to test
and validate those assumptions, you are ensuring that your business has a chance at survival. Our target market
includes customers visiting the Shenandoah National Forest; last year , people visited the area during spring,
summer, and fall months. What steps will you take to cut costs if the company initially does not perform up to
expectations? In what ways will you adapt if your initial efforts do not succeed? Understanding the strengths
and weaknesses of your competition--or potential competition--is critical to making sure your business
survives and grows. Who are your customers? Next, identify your one-year goals; that is, what you must
achieve in the next year for it to be successful and to put your company on the right trajectory to achieving
your 5 year goals. Competitive analysis can be incredibly complicated and time-consuming For starters,
regularly search for news on your industry, your products, your services, and your target market. We should
plan, but with the right kind of planning that guides us towards success and helps us identify potential pitfalls,
speed bumps and other roadblocks, before we hit them. How a company advertises creates a great opportunity
to uncover the objectives and strategies of that business. The key is to define your market -- and then show
how you will serve your market. However, sellers of new equipment do indirectly compete with our business
since a customer who buys equipment no longer needs to rent equipment. So, develop your strategic plan
today , and achieve the goals you desire. Is demand for my specific products and services rising or falling? For
example, will you hire employees, open up branch outlets, or take the business public? Are competing
businesses growing or scaling back their operations? Marketing is the face of your to potential
customers--make sure you put your best face forward. Always remember it's much easier to serve a market
you can define and quantify. So, how can we avoid this trap with our next innovation? Also keep in mind you
may want to include examples of marketing materials you have already prepared, like website descriptions,
print ads, web-based advertising programs, etc. How will you provide your services? How customers perceive
your business makes a dramatic impact on sales. Marketing and promotions must result in customers--your
goal is to thoroughly describe how you will acquire and keep your customers. Evaluate their marketing and
advertising campaigns. That's why marketing plans and strategies are critical to business success.


