
NARRATIVE ESSAY PERFORMANCE APPRAISAL

Graphic rating scales, management by objectives and narrative-essay are among the most common types of
performance appraisals suitable for two-way.

Mixed standard statements might include the following: The employee gets along with most coworkers and
has had only a few interpersonal issues. Exxon Corp case illustrates the need for clear guidelines when using a
ranking system. For larger departments, this can be time consuming for the evaluators. The essay would cover
the employees' achievements throughout the evaluation period as well as their strengths and weaknesses. This
approach can also work well when specific jobs vary greatly from week to week, unlike, for example, a
factory worker who routinely performs the same weekly tasks. Also, it is applicable in almost all types of job
and even with large workforce. Clarence has shown the ability to learn new skills and a desire to take on
additional responsibilities. He is available for consultation, training and keynote speaking on performance and
management at work. The techniques greatest advantage - freedom of expression - is also its greatest
handicap. The final step in the performance assessment essay is, of course, reviewing the essay with each
employee. It can be composed of one single general narrative or it can be structured using pre-designated
categories. The downside is that this method does not allow for reasonable deviations. Each attorney was
given a group percentile rank i. Those ratings, however, are not the focus of the process. However, this method
is tedious and difficult to manage as it demands more description than other methods of appraisal. Some of the
more common methods include the checklist method, the comparison or forced distribution method and the
essay method. Once all the pairs are compared, the scores are added. However, many Fortune companies use
this system and have found it works for their culture. Management by objectives and narrative-essay methods
generally require some employee input anyway; they also can be modified to produce a formal two-way
method of performance appraisal. However, the essay method can be time consuming for the manager, and it
requires a certain level of writing skill for the evaluation to be meaningful. However, this method is not widely
used because of the drawbacks.


