
MOTIVATION CROSS CULTURAL

For cross-cultural employees, elaborating on influencing factors and It finds that the most fitting motivation methods are
different for employees under different .

Devasass, McGregor argued that more money does not motivate employees every time. Autonomy is no
illusion: Self-determination theory and the empirical study of authenticity, awareness, and will. In more
individualistic cultures such as the USA or Australia, employee of the month schemes work well and
employees are praised as individuals through companywide emails or intranet postings However, this could
cause a loss of face rather than increase motivation in Asian cultures where employees prefer to be recognised
for their hard work as part of a team or collective. Hence peoples from different countries working in the same
company or even in a group. Nibler, Roger; Harris, Karen L. Asian or eastern employees don't want much
changes in their day to day life and rather work in a same workplace in their entire life. New York: Wiley.
What do they want to achieve? Such as salary remuneration, working conditions, corporate policy,
administration, labor protection, leadership level, welfare, security measures, interpersonal relationships are
hygiene factors. In the context of the international culture, the study of incentives is necessary. Main aim is
that to have one corporate culture and fit with widely accepted culture. Job achievement means feeling of
success which people obtain from doing something. Even if they are overtired, they must finish their work on
time. International Journal of Human Resource Management, 8, 4, â€” And they like to play a little more
during their workday. They will not make a negative judgment because of the level of motivation and the
individual differences of the employees. They show their interest to learn task and try to show their capability
even without no or less motivational influence from HRM. Cultural Dimensions help in better understanding
the situations. It is difficult to evaluate and measure the individual needs of Chinese employees as China is a
highly collectivist country [6]. In some extent this is correct. Communication Management of Western Marine
publish information as much as possible. Eighth edition, Pearson Pg ; 2. Department managers are empowered
for job rotation or even changing of department in case employees fail to perform up to the mark. Conflicts of
Interest The authors declare no conflicts of interest. Similar situation found by WeiWei ji ; pg 3 in china.
When we look at the needs and motivations of cross-cultural employees in the workplace, we must take these
complex reasons into account, so that the designed incentive mechanism can play the expected role. To share
risk and responsibility, management emphasis on building relationship by reforming groups for specific
project. Employees from different cultural backgrounds have different understandings and perceptions about
management and leadership, and they also have different perspectives and behaviors. Some employees work
hard to maintain their current job especially while economy slow down. What kind of incentive can motivate
them to achieve the goals? Cambridge: Harvard University Press. Reward and Punishment Mechanism for
Cross-Cultural Employees For employees, the reward and punishment mechanism is also a very important
incentive. Managers need to appreciate these factors for motivating employees to behave according to
organizational guidelines.


