
WRITING A CHAIRMANS REPORT SAMPLE

A report written by the chairman of a corporation or head of a nonprofit is an optimistic look Ideas to consider for
inclusion include examples of successes and.

Provide an overview of the key success factors, achievements and major activities in each of the business
units. Both of these include new governance and capital requirements designed to enhance the quality and
transparency of the decision making processes, and ensure a sound risk and solvency management. Twilight
golf at the club has re-established itself as a great social way for all ages to enjoy the game of golf. Function of
the Chairman's Speech at an AGM The main business of an AGM is inevitably the financial performance of
the company based on the last set of financial results that are available. During the year, the Pro Shop was
refurbished and modified. Mention the key highlights or major activities that occurred in the past financial
year. The role of the Board has been made easier knowing that you had everything golf under control. This is
where you can make big changes that impact the quality of your report. Be open and transparent in your
review. A similar replacement will be very hard to find, but we will do our best. Thanks Mike for all the time
and effort you have dedicated to this task. This decision raises a number of grave concerns. Depending on the
nature of your business, you must not neglect to thank participating leaders. What Kinds of Committees Write
Reports? Wreck removal has grown in importance in recent years with a number of high profile casualties
whose removal costs have escalated dramatically. Specifically write about the success and shortcomings, if
any, and include any photographs, awards or press quotations mentioned. Each of you has made a significant
contribution to our Club during the year. In particular, share any plans in regards to business expansion,
resource management, technology and financial outlook. Don Barrett and I met up with her for a coffee a
couple of weeks ago and she asked that we pass on her very best wishes to all her friends in the Society.
Introduce the members of the board who are present with you. The increasing environmental concerns, and
more demanding intervention by local authorities, means that the whole issue is becoming a major concern for
the industry. Question Time It's worth digressing into how to handle questions from shareholders; you have
two main choices. Start with updates about recent initiatives. Bar sales are a significant source of income for
the club and the profits are significantly higher without bar wages. The problem with taking questions during
the chairman's speech is that you can be dragged into topics that will probably be covered by other directors
later in the AGM. Explain the main phases and timings of the meeting Give an outline of the speech to follow
Examples: We have three hours arranged for this meeting and the timetable is as you see in front of you, in
brief we will â€¦ run through the main sections of the AGM. Carl Christensen commits significant hours to
ensuring the bar runs effectively â€” thank you Carl. In closing I wish thank management and staff for their
dedication and commitment in making Gard what it is today. Check for grammatical errors.


