
WHY IS IT CRITICAL TO DEFINE INTERNAL AND EXTERNAL PUBLICS

Posts about Internal and External Publics written by ngusy helps professionals determine which publics are most
important and where to.

The former is used to guide, inform and motivate individuals to work efficiently for the success of the
organization. If a company is dealing with a PR disaster, for example, having a plan to speak with the media
and customers is an important part of handling the situation. It flows within the organization. Key Differences
Between Internal and External Communication The differences between internal and external communication
can be drawn clearly on the following grounds: Internal Communication refers to the communication which
takes place among the participants within the business organization. The target audiences will be selected from
this list. Both internal and external communication are regular but the frequency of internal communication is
relatively higher than that of external commnication. Regardless, knowing what their purpose is at work helps
employees to stay on track. In short, the plan seeks to define the communication objectives clearly and
precisely. For example, if the company shares conflicting information with its employees and its investors,
they may have to deal with several unhappy and unmotivated stakeholders, which could lead to bigger issues.
Lawrence Cement case; Discussing the environmental legislation. Internal Communication uses memo,
circulars, staff news letter, fax, notice, minutes on meetings, video conferencing, presentations, seminars,
agenda, manuals, etc. Ensuring a Unified Message Internally and Externally For a business to be successful,
internal and external communication needs to work together to meet the goals of the company. On the
contrary, external communication is a communication that occurs between the organization and other
individuals, groups or organizations. Informal Communication: Communication that flows in all directions
and that arises out of social and personal needs is informal communication. By communicating within the
company about organizational changes, sales numbers and human resources issues, businesses can create
transparent and effective work environments where employees thrive. Internal communication helps
businesses to stay on brand and keep control of the message. This discussion can lead to others, and even
bring up new ideas. The communications officer will have to give it more thought and detail the goal of this
process. By having a strategy in place, organizations can reach out to external stakeholders and discuss the
issues at hand. With communication that leads to clear goals and well-trained staff, businesses have a better
chance of ensuring that customer interactions are positive. This helps to reduce turnover rates, attract new
talent and increase employee satisfaction.


