
GROUP DECISION MAKING

Group decision-making is a situation faced when individuals collectively make a choice from the alternatives before
them. The decision is then no longer.

However, it is often the case that the decision-making process is less formal, and might even be implicitly
accepted. There is an amazing amount of research devoted to understanding these various methods, and the
group decision making process will be more efficient when specific methods are selected during decision
planning using the participation level choice described above. Monitor and evaluate the outcome. Members
form the group for namesake and operate independently, originate ideas for solving the problem on their own,
in silence and in writing. Evaluate the options and select the best one. The process works by discussing the
issues at hand, generating a proposal, calling for consensus, and discussing any concerns. This process
continues until all the ideas are shared. These groups meet and discuss their discoveries and their reasons.
Group decision fiascoes continue: Space shuttle Challenger and a revised groupthink framework. It allows for
multiple outcomes and does not require agreement from some for others to act. Delegate The leader takes a
backseat approach, passing the problem over to the group. The manager can help establish norms about how
members will interact with each other to foster constructive discourse. The answer to this question depends on
several factors. Lower Efficiency Group decisions can also be less efficient than those made by an individual.
Be at a time that is optimal for group productivity that is, when energy levels are highest, and when members
would be most prepared to participate. All of these preferences are tallied and considered to render the most
accurate results. The robust beauty of majority rules in group decisions. Dissenting views of the majority
opinion are suppressed and alternative courses of action are not fully explored. Chance nodes are represented
by circles. Providing opportunities to participate in decisions is a way to give employees a voice in something
meaningful. The "generation of alternatives" stage is clearly differentiated from the "alternative evaluation"
stage, as group members are not allowed to evaluate suggestions until all ideas have been presented. Key
Terms norms: Behaviors or standards regarded as typical. Uses democratic participation in the process Fast
Tyranny of the majority often overwhelms minority views, perhaps encouraging factions to form within the
group Decision by negative minority The group holds a vote for the most unpopular idea and eliminates it.
Please share examples. The group leader or facilitator then solicits ideas from all members of the group. Are
weekends and nights a possibility? Brainstorming is a useful means by which to generate alternatives, but does
not offer much in the way of process for the evaluation of alternatives or the selection of a proposed course of
action. They then bolster their decision by exaggerating the favorable consequences of the decision and
minimizing the importance of unfavorable consequences. Due to the large number of considerations involved
in many decisions, computer-based decision support systems DSS have been developed to assist
decision-makers in considering the implications of various courses of thinking. If all the responses from the
group members are 1, 2, 3, or 4, you have a consensus and are ready to move on. It is designed for a group that
does not meet face-to-face. Implement the solution. Avoid putting pressure on other group members to
conform. This should be addressed in initial planning to ensure that the benefits of group contribution and
coordination can be gained at all appropriate steps in the decision making process. The limits of voice for
improving satisfaction with leaders. In the Davis-Besse accident, for example, both independent safety
parameter display systems were out of action before and during the event. Employee Involvement in Decision
Making Involving employees in key decisions gives managers access to unique skills and tells the employees
that their contributions are valued. Thomas-Hunt, M. Secondly, if a powerful leader dominates the group,
other group members may quickly conform to the dominant view. These types of decision requires an
extensive and exhaustive discussion and investigation since a wrong decision can have serious consequences.


